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Business Process Re-engineering 
(BPR)

• What is Business Process Re-engineering? 
• What is the Strategy for BPR?



Business Process Re-engineering 
Cycle
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OIMT Approved Projects
• Department of Health, 

Contract GENie

• Department of Health, Vital 
Records Ordering and Tracking 
System (VROTS)

• Attorney General, Advice 
memo Automation, Attorney 
General, Advice memo 
Automation

• Department of Defense, File 
Conversion into Electronic 
Format

• Department of Agriculture, 

Quality Assurance Information 
Management System (QAIMS)

• Department of Accounting and 
General Services, Public Works 
Division, Document Retrieval 
System

• Public Safety Division, 
Dashboard for Decision 
Making

• Department of Human 
Resources and Development, 
Online Unskilled Labor 
Registration 
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Questions


